Pega Project Management Methodology
Sprint Retrospective

The sprint retrospective is a meeting facilitated by the ScrumMaster with the entire Scrum team.  The purpose is to discuss the just-concluded sprint and what could be changed to make the next sprint more productive. The Sprint review looks at what the team is building, whereas the retrospective looks at how they are building it.

The following template should be used to conduct the retrospective and capture team feedback around specific product dimensions:

	
	What went well during the sprint cycle?

	What went wrong during the sprint cycle?

	What could we do differently to improve?


	Product enhancements

	· Lorem Ipsum
· Lorem Ipsum 




	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 



	
	What went well during the sprint cycle?

	What went wrong during the sprint cycle?

	What could we do differently to improve?


	Team skills/enablement

	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 








	
	What went well during the sprint cycle?

	What went wrong during the sprint cycle?

	What could we do differently to improve?


	Infrastructure and Environment

	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 









	
	What went well during the sprint cycle?

	What went wrong during the sprint cycle?

	What could we do differently to improve?


	Process and Methodology

	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 
	· Lorem Ipsum
· Lorem Ipsum 
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QUESTION TO M & G Team:  What should happen after the output is collected ?
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